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MEMORARUUM f0R: The Honoruble
The Director of the Bureau of the Budget

MTTENTION  » . 25X1A
Chief, National Security Branch
Estimates Division

HURJEOT s Transfer and Copnmolidation of the G0 Classified
Printing Plant with the CIA Repreduction Flant

1. The subject plant wus originally established vy the Office
of Strautegic Services and was operated contirmously by that Ageney
from 1942 to 1945 at which time the plant wus transferred to the
Departnent of State with the Research and Amalysis activity of 0SS,
The trursfer was sccomplished on the basis that 80 per cent of the
work of the plant was oroduced for the transferred Hessarch and
Analysis activity. :

2. As & result of a joint survey by the Bureau of the Budget,
Department of State and the Govermmni Printing Office, the plant
was transferred from the Department of State to the Goverrment
Pristing Office pursulnt to an agreement dated jovember 27, 19i6
which stated that the transfer shall become effective on or before
karch 1, 1947. The sgreement states that the plant is to be operated
by the Government Printing Offfice primarily for the sccommodation of

 mRp and classified work of the Depsrtment of Stste ard the Central

Intelligence ‘gency on & reimbursable basis,

3. The work of the G0 plant is performed in four cifferent
locations, The space occupied contains a total of 11,505 square feet
and consists of & nuber of small rooms which does rot permit an
entirely satisfactory, economical and efficient operation. “dequate
space is not available for the storegs of supplies and paper required
to meet the plant's productive c:pacity, storsge of printed material
in process and for collating and binding the volume of work presently
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li. The CIA Heproduetion Flant is also housed in four different
locations and occupies s:dee totalirg 12,006 square fest., The main paxt
ef the plant 1s loecated atl . , and is not at «ll
suitable for this type work, %orkmen &re eonstantly interfering with
shch other because Lhere is insufiicient room to permit free access W
their equipwent. Inadequete facilities for storing of paper stock,
supplies and chemicals create & very dangercus firve hasard f{rom the
standpoint of personnel and the security of clazsifiied material, The
work of this plact consiste of all types of reproduction, except letter
press work and offset work in excess of 17 inches by 22 inches plate
sigze which is performed b; the C U plant, Even by utilising the
facilities of the G&: plant to the fullest extent, and with the working
of overtise on an averege of 1500 hours per month, the averags monthly
bucklog over the past six wonths asounted to 320 jobs and LIi6,L20 im-
preasicrs,

5, The total nusber of square feet occupied by the two plants is
23,551, Cii has recertly executed & lexse o 54,950 square feet of
space logsted in Alexandria, Virginia, at ar anmal rental of $L1,9%5.00.
This spsce 1 now in the process o) belng altered to meet the require-
ments for the installation of the nseessary reproduction equipment, It
is expecied taat ogccupsncy of the spuce will be eifected on or avout
1 April 1851,

6. In order to obtain advige in the solution of tue  gency's
serious reproduction problems the services of an expert in the printing
and reproduction fleld were secured to make a survey of the situstion.
After & careful analsis of the problems involved he comgurred with
GiAts progran of consolidation of all of its printing and repreduction
for the szske of economy, e{ficiency and security of present work and to
provide for whit may be & greatly expenced production of top seeret
nsterial. Taking intw consiceration tne fact that approximately 30 per
cent of the production elfort ol the 0 ¢ plant is devoted tc ¢ A work,
his recomwendailion is that CIA repurchase the (PU eguipment, if possible,
rather than sequire additionml new equipment, and that the two plants
ir eiiect be merged into one effisienk operating unit. The consolidation
sf the twe plants will:

&. Imprease productlion.

b. Accomplish & more streazlined efficient and eoonomical
emranﬁm

¢. Ellminute duplication in the photographie, oifset, and
bimiing operations.

d. Establish & eentral distritutlon point for publicaticns
and cther classified initelligence matericls,
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e, Provide improved adsinlstritive and se urity comtrel
o materisl while it is being reprcduced and dis-
sendna ted,

Y. Effest 3 reduction in manpower required for present
reproduction work.

g« rovide facilities for exansizn,

h, Hake swvailable scditionsl space badly neceded for
olnear opereticns,

1. Kliminate a bad fire hazaurd.

7+ if the two plants sre opersted sepurciely 1t is estimated that
256 employees will be required, 1i) for the new plant, and 95 for the
GPU plant, Through combiming the operitions of the two plants it is
estinated that & reduction of 31 positions can be ef{ected. ihis re-
duction of 31 positions when multiplied by the average annu:l selary of
£3,100 for this typs of employment resulis in an estimated savings of
$96,100 in personal services alone. Uther sevings should be effected
through & reduction in the smount of equipment required and in actual
operating cosis tircugh inoreased effieclency ol operations.

s The proposed ecnsclidsiion bes been diccussed with ir, veviny,
Publie Printer, and with Ur. Humelsine, leputy Under .ecretary, .epart—
mert of State. They have indicated that they will interpose no ob-
Jection to the trénsler of the 0GP0 plant to UIA provided that ihe
classified printing and reproduction wori ol other governmemt agencies
ard the Lepartment of State now being produced in this plant are con-
tinued on & fulr priority basis as in the pust. Cid agrees to this
orovisc,

Y. Your cooperation srd assistance in placing this proposal before
the proper oiiicials eof the Bureau o. the Buizet for decision will be
gresatly appreciated. '

FOR THE DIRBCTOR OF CESTHAL INTELLICENCE:

KURELY HeCURKEL
Leputy Lireastor
ERS /v1b
cc: Signer's copy v~
Central Records

Deputy Chief, Admn. Serv.
Comptroller
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